
Commodore John Barry Arts & Cultural Center’s Top 10 Wish List  

Each item on this wish list plays a vital role in preserving the Irish Center’s charm, improving safety, 
and supporting its mission to be a welcoming hub for the community. These investments ensure the 
Irish Center remains a treasured venue for arts, culture, and community events for years to come. 

1. Stage Beam and Stage Soundproofing 

o Estimated Cost: $25,000 
Upgrading the stage with reinforced beams and soundproofing will protect the integrity 
of the performance area, ensuring safety for artists and guests. Enhanced acoustics will 
also improve the experience of audiences and performers while maintaining the 
professional standard of events. 

2. Kitchen Flooring and Stove Hood 

o Estimated Cost: $34,000 
Renovating the kitchen flooring and installing a proper stove hood will modernize the 
kitchen, increase hygiene, and improve fire safety. This will enable the Center to host 
more community meals and events eGiciently, making the space more inviting and 
functional. 

3. New Carpeting in Foyers and Tiling of Bathrooms 

o Estimated Cost: $10,000 
Fresh carpeting in the foyers and new tiles in the bathrooms will revitalize common 
areas, boosting both appearance and cleanliness. These upgrades create a warm 
welcome for members and visitors, ensuring a positive first impression and an enjoyable 
environment. 

4. Leak Repair in Center of Ballroom 

o Estimated Cost: $10,000 
Addressing leaks in the Ballroom is crucial for protecting the structure, flooring, and 
décor. Timely repairs prevent further damage and preserve the elegance of the primary 
event space, allowing the venue to continue hosting memorable gatherings. 

5. Dining Room Ceiling Tiles 

o Estimated Cost: $1,000 
Replacing ceiling tiles in the dining area will instantly freshen up the room, making it a 
more pleasant and appealing setting for meals, meetings, and events. 

 

 

 



6. Dining Room Heater/AC 

o Estimated Cost: TBD 
Installing a new heating and air conditioning system will ensure year-round comfort for 
all guests. This upgrade will make the dining room more accessible and enjoyable during 
both hot summers and chilly winters. 

7. Basement Clean-Out and New Storage Solutions 

o Estimated Cost: $10,000 
A thorough basement clean-out, including renting dumpsters and constructing 
organizational shelving, will maximize the usable space of the building. This project will 
help keep supplies orderly, improve safety, and provide essential storage for events and 
operations. 

8. Organizational Supplies 

o Estimated Cost: $1,000 
Purchasing commercial-grade oven mitts, organizational bins, label makers, and other 
organizing tools will streamline storage, protect equipment, and create a more orderly 
environment for staG and volunteers. 

9. Library Annexes 

o Estimated Cost: $5,000 
Expanding the library with new annexes will provide greater access to educational and 
cultural resources, enriching the community’s learning opportunities and supporting the 
Center’s cultural mission. 

10. New 12 ft Fiberglass Ladder 

o Estimated Cost: TBD 
Adding a new ladder will be essential for safe and eGicient facility maintenance, 
enabling volunteers to access high places for repairs and cleaning, thereby preserving 
the Center’s beauty and operational safety. 

 


